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To: 
Provisional Steering Group

From:
Secretariat of the “Global Partnership for the Prevention of Armed 

Conflicts” Programme – Paul van Tongeren

Reference: Update of the recent developments of the programme

Utrecht, 17 October 2003

Dear friends, 

With this letter we would like to provide you with an update of the most recent developments of the programme “Global Partnership for the Prevention of Armed Conflicts” and in particular the progress of the content and research part of the programme. 

IPM report

The draft report on the International Preparatory Meeting is ready and will be mailed to you in a separate email. It is also available on the website www.conflictprevention-dialogue.org (go to members only; username: civilsociety; password: civilsociety).
Meeting at the General Assembly at the UN on September 4

The UN agencies and departments will be involved in this programme through the NGO-UN Prevention Working Group in New York. Besides many bilateral meetings, this resulted in three gatherings at which the programme was presented and discussed: in April, the programme was presented to some twenty UN Mission representatives; in September 4th a panel presentation for UN Member States was organised under the auspices of the President of the General Assembly, Mr. Jan Kavan. Introductions were given by Assistant Secretary-General for Political Affairs Danilo Türk, Under-Secretary General for Humanitarian Affairs Jan Egeland, Dr. Mary B. Anderson, President of the Collaborative for Development Action, Mr. Paul van Tongeren, Executive Director of the European Centre for Conflict Prevention (ECCP) and by three Regional Initiators: Dr. Andres Serbin from Coordination Regional de Investigaciones Economicas y Sociales (CRIES) in Argentina, Ms Raya Kadyrova from Foundations for Tolerance International in Kyrgyzstan and Mr. Emmanuel Bombande from the West African Network for Peace-building (WANEP) in Ghana. At this open GA meeting more than 80 countries were present. 

This meeting was followed the next day by a meeting for UN agencies and departments, chaired by Assistant Secretary-General for External Relations Gillian Sorenson and Assistant Secretary-General for Political Affairs Danilo Türk to discuss how we could cooperate with the different UN agencies.

Especially the GA meeting on September 4th was a breakthrough because of the presence of a large number of member states, their positive inputs and the two supportive statements of Danilo Türk and Jan Egeland. The report of the meeting is also available on the website of the programme.

Fundraising

We are making progress on fundraising for the overall programme. However there is still a lot of work to do. We have contacted several governments and foundations. Many of them would like to receive more detailed information about the process in the different regions and the planned activities for 2004. This information they would like to share with the respective regional desks or offices in the field. It would be very helpful if this information would come from the regional initiators. We therefore are asking you to draft an overview of the activities and developments in your region. To ensure some coherence for the 16 regions we propose the following guidelines for this overview:

· context of the region and challenges

· present situation

· about the regional initiator

· added value of CSP n the region

· issues and priorities

· activities so far and planning next period

· outputs

We would like to aim to have regular updates from the regions, say once per month. This would not only serve the fundraising activities but also would provide relevant information for the stakeholders in this programme to update each other of the developments in the regions. These updates will also be published on the website.
Within some weeks you will receive from us a more detailed planning and strategy for fundraising.

Content & research

The first year of the programme was mainly focussed on the set up of the programme, the International Steering Group and Regional Initiators. The priority was on stimulating the process in the regions and less on the content & research of the programme and in particular on the specific issues.

In the summer we commissioned Dr Catherine Barnes
 to develop a framework for shaping the content of the programme and the linking with the regional process, overall research outputs such as the book People Building Peace and the Action Agenda. “The Working Document – A Process Framework for Researching the Substantive Content of the Programme” is attached for your information. 

To stimulate this and frame the research agenda of the programme Catherine Barnes produced “The Living Document – A Framework for Substantive Exploration of the Opportunities, Challenges, Dilemmas for Civil Society Engagement in Preventing Armed Conflicts”. The aim of this ‘Living Document’ is to create an integrated framework of core issues and questions that can be addressed in different ways in all the other aspects of the programme. It is referred to as a living document because participants in the different regional and international forums of the programme are invited to further develop it by adding their own issues and questions as well as their responses to the issues and questions posed in earlier versions. As such, it will be the central vehicle for organising the ‘action-research’ frame of the programme’s research plan. This iterative process – which will be managed by the International Secretariat and overseen by the International Steering Group – should result in the development of a coherent body of theory that is grounded in the diverse experiences of the practitioners involved in the programme.

This framework of questions to initiate discussion takes the central question guiding the programme – how can civil society actors play an effective role in preventing armed conflict and building just societies? – and develops five cross-cutting themes to explore possible answers:

1.
What can civil society actors do to prevent armed conflict and create just societies? :key actors and issues;

2.
Strategies and mobilising for effective action;

3.
Ethics of practice: legitimacy, accountability, efficacy and codes of conduct; 

4.
Resources and capacity-building: creating the social infrastructure for prevention; and

5.
Interaction: coherence in CSO, government and inter-governmental organisation engagement.

Under each theme are a number of sub-headings and a series of questions to explore them. These questions are intended to stimulate thinking about some of the various challenges connected to the theme, not a research agenda, and it is not expected that they all need to be ‘answered’. Those participating in the CSP programme – as well as anyone else with an interest in it – are invited to reflect on their own experiences and concerns and add to this list of questions as well as consider responses to them. 

This document aims to provide a useful frame for discussion at the regional preparatory meetings and at the regional conference.  To improve this document we would appreciate your comments very much. We have asked a few regional initiators to comment on the Living Document and would like to ask you the same. It would be extremely useful to receive a variety of ideas, comments and suggestions. We would appreciate to receive your comments to the following questions:

· Your organisation is discussing the regional process. What do you need as a frame for research? Is this frame helpful or should it be revised? Does the living document stimulate a coherent approach?

· According to your view: is this the kind of thinking and frame that could stimulate and generates the outcomes that we have in mind for the overall programme?

· What should be the outcomes of research in your region? And for the overall programme?

· Does this frame fit with the ideas that you have developed so far and with the existing research or needs. Is the living document a basis for discussions in the regional seminar?

· Every region will have their own focus for research (issues and themes). At the IPM last June we also distributed a questionnaire on issues and themes. Do you feel that the ideas in the working document frames and links this well? 

· What do expect from the international level or secretariat regarding assisting in research on the regional level?

· We think it might we useful to set some boundaries for the scope of research. Do you feel that with this living document there is a balance between ideas on content from the region and the living document?

The “Living Document” is partly translated to Russian and discussed at the preparatory regional meeting in Bishkek last month. 

International Advisory Group on Content & Research
As discussed at the IPM we would like to establish a an International Advisory Group on content and research matters with those who are very experienced and knowledgeable on some of the main issues we are dealing with. We also look for a geographical balance. The task of the International Advisory Group on Content would be to provide overall guidance of the research component of the programme including the process toward the Action Agenda. This group would consist of interested members of the International Steering Group, the International Secretariat and others who can make useful contributions (such as well as the UN-NGO working group, the international Advisory Committee and individuals with specialist expertise). Because there are insufficient resources to convene dedicated meetings of this working group, it would meet around other forums that are organised in the lead-up to the International Conference and would have to do considerable amount of its work through distance communication enabled by email and internet. Many of the members might meet for the first time in the advisory meeting for a first preparatory small meeting on content & research and the Action Agenda in December 2003. 

Some of the following points might be worth considering:


Because the role would demand substantial time commitments at intermittent points during the programme for meetings, advisory correspondence and – importantly to review, comment and even draft documents – members should be prepared to make the time commitment to the role. One of the reasons for co-opting other non-ISG members onto the working group is to counter the risk that some ISG members will be overburdened by other responsibilities toward the programme that their responsibilities to the group would be given a lower priority.


The members would need to be substantively familiar with the issues in their own context and able to articulate them to others in the group; they should also have some familiarity with the mainstream trends of conflict prevention and peacebuilding in the international system.


Because ISG members, as regional convenors, would be a primary link to the research process in their region, it is hoped that they will be process-oriented and affirm the values embedded in the action-research tradition of inquiry and be committed to fostering it in the regional process with which they are linked.


To enable efficient communication amongst group members, it is likely that each would need to be fluent in a common language (likely to be English) and to have access to internet.

We will keep the ISG informed about the developments regarding content & research. However it is our experience that often the do-ers (what most of the ISG are) are not always the thinkers, and we expect that you have thinkers in your constituency. Could you nominate from your organisation or from your network one person or yourself for this International Advisory Group on Content & Research? If possible we would like to hear your comments and nominations as soon as possible, before November 1st, because we are planning to organise the first meeting of the International Advisory Group on Content & Research on December 12 and 13. Catherine Barnes will facilitate the meeting and we will inform you within some weeks about the location and programme of the meeting. 

Issue papers

On those key topics and actors that will discussed in more regions we would like to have issue or discussion papers that could serve as input for the discussions at the regional meetings and later as input for the foreseen “People Building Peace” publication. There already exists a considerable body of academic and policy literature on civil society and on conflict prevention (though less has been written specifically on the roles of civil society in preventing armed conflict).  Because much of this literature is lengthy and inaccessible to practitioners working in different parts of the world, it will be useful to commission issue papers on key topics and the roles of key actors. These papers would both draw on the existing research literature but also add to it with new research where gaps exist. The authors would be asked to engage with the questions identified in the Living Document, as relevant, with an appropriate inter-linkage specified in their commissioning briefs. The information and analysis from these papers should serve to strengthen and enhance the action-research that will be undertaken by programme participants through deliberation of the questions and themes structured through the Living Document. They would be made available to participants in the regional conferences, as appropriate, and to others participating in the programme. 

Four issue papers are already commissioned and we expect the drafts to be available in early spring 2004:

· On interaction between UN and civil society

· On networking

· On the role of religion in peacebuilding

· On conflict resolution in schools and peace education

The frame for the issue papers is:

· state of the art  of the issue

· the current debate 

· added value and complementarity and how to counter negative effects

· recommendations

· references 

The drafts will be mailed to the ISG and other experts on the respective fields. We plan to commission some 10 issue papers in November and have the results before March 2004.  

At the IPM we have distributed a questionnaire in issues and actors. This helped us to see on which issues there is a priority:

· development & peacebuilding

· traditional or local conflict resolution techniques

· role of women

· role of youth

· role of dialogue

· role of Diaspora

· role of outsiders

· reconciliation 

· early warning and early response

We would like to know if you have suggestions for possible authors for these issue papers. Also please inform us if you would know relevant reports or literature of these issues. 

Brainstorming on the Action Agenda

As discussed at the IPM the programme of the Global Partnership for the Prevention of Armed Conflict provides a great opportunity to draft a Action Agenda on Conflict Prevention as a joint venture of many organisations in the region. A proposal for the process toward the Action Agenda is described in the previously mentioned “Working Document”.  Some organisations with a vast experience with lobby and advocacy have expressed their interest in cooperation are World Vision, Saferworld and International Alert and the Global Action Against War. We would like to involve members of the International Advisory Group on Content & Research in this process. At the first meeting of the Advisory Group in December the process towards the Action Agenda will be a main agenda item. 
We would like to invite you to think, together with us, about what we would like to realise in this field, the coming years. Let us be ambitious and challenging and have a visionary discussion. Perhaps you can start addressing some of the following questions within your own organisation or convene a meeting with other organisations in your region. 


Which are the programmes in this field that work best/ are most urgently needed/should be expanded or funded much more? 


What are critical shortcomings of the field we should address? 


Who are the crucial actors that have great additional contributions to the field, which should be supported much more?


What strategies have vast potential and should be further elaborated on? 


What needs to be included in an Action Agenda which will target our own constituency but also governments, EU and the United Nations?

Please send us your suggestions and comments.

We do hope that this letter provided you with clear information on the developments so far on this programme. For the full texts of the reports and documents we refer you to the website, from October 20 these will be available on the website. The Living Document and the Working Document are attached. We very much would like to hear your response before November 1st. In case you have some questions about content & research part of this programme please contact Juliette Verhoeven at j.verhoeven@conflict-prevention.net. For all other questions regarding the ISG and the overall programme please contact Guido de Graaf Bierbrauwer at g.bierbrauwer@conflict-prevention.net or myself. 

We wish you good luck with your work and look forward to hear from you soon. 

With warm regards, 

Paul van Tongeren

Executive Director

European Centre for Conflict Prevention

European Centre for Conflict Prevention
Korte Elisabethstraat 6
PO Box 14069
3508 SC Utrecht
The Netherlands 

tel: +31 30 242 7777  

fax: +31 30 236 9268 

info@conflict-prevention.net

p.vantongeren@conflict-prevention.net 

www.conflictprevention-dialogue.org
Attached:

· Living Document, by Dr Catherine Barnes

· Working Document by, Dr Catherine Barnes

Available on the website of the programme

· This letter

· Living Document, by Dr Catherine Barnes

· Working Document, by Dr Catherine Barnes

· Report of the International Preparatory Meeting

· Report of the meeting on September 4th at the General Assembly

� Ms Barnes is an independent consultant and Associate of Conciliation Resources (London based NGO). She has extensive experience in action oriented research and was responsible for several reports on peace processes such as in Tajikistan, Sierra Leone and her latest report was on Public Participation in Peace Processes.
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