DRAFT  AGENDA

Dialogue on Early Response and 
Collaboration in the Americas on Conflict Prevention 
Hosted by the Conflict Prevention Working Group of the CPCC


12:00 – 12:30
Lunch and networking 

12:30 – 12:45
Welcome and introductions, Flaurie Storie, CPWG/CIIAN 
Session one: 
Experiences in Early Response 
Session objective: to share experiences, examples and better practices on early response interventions 
12:45 – 1:30  
Presentations by Andrés Serbin of CRIES, Florence Mpaayei of the Nairobi Peace Initiative, Ben Hoffman, IPPP (tbc)
1:30 – 2:15 
Q/A and experience sharing, facilitated by Jayne Stoyles (tbc)


Possible areas for discussion:

· What have been some other examples of early response interventions undertaken by, or involving, civil society organizations?
· What are the key areas of needed capacity building for civil society organizations engaging in conflict prevention (ex. knowledge, skills, and competencies)?

· What could be the role for civil society in support of developing government capacity for early response, for example, in promoting the responsibility to protect?
2:15 – 2:30 
Emerging priority areas based on previous discussion, Juan Antonio Blanco 

2:30 – 2:45
Break

Session two: 
Collaboration in the Americas on Conflict Prevention 
Session objective:  to identify opportunities for collaboration / partnerships in the Americas for conflict prevention 
2:45 – 3:00  
Introduction by Peter Stockdale, CPWG/Global Bridge 
3:00 – 4:00:
Working Session on Strategies for Collaboration,  facilitated by Flaurie Storie and Corey Levine


Possible areas for discussion:

· What priority issues (thematic and/or geographic) should be addressed?  

· Can we identify programmatic objective(s) for each identified priority issue?

· What activities will help achieve these objectives (conference, research, networking, advocacy etc.)

· Who should be involved? 

· What capacities exist?  

· What further capacities and resources are required?
4:00– 4:45
Mapping of work plan based on the previous discussions, facilitated by Flaurie Storie and Corey Levine
· Identification of specific activities to e pursued through 2006-2008 
· Identification of activity objectives 
· Identification of key partners, roles and responsibilities 

· Identification of funders and partner roles in fundraising 

· Identification of organizing committee, designation of roles and objectives

· Identification of time line and proposed activities (including parallel and complementary activities)

4:45 – 5:00
Close and Wrap-up, David Lord, CPCC 

Date: 	May 10, 2006, 12:00 p.m. – 5:00 p.m., a light lunch will be provided for confirmed participants 


Location: 	IDRC, 14th floor auditorium, 250 Albert Street, Ottawa.   


RSVP:		� HYPERLINK "mailto:surendrini@peacebuild.ca" ��surendrini@peacebuild.ca� by May 08, 2006








