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ISG Draft Agenda: March 26 — April 1 2006; Nairobi

Venue: Safari Park Hotel, Ivory Meeting Room

Sunday March 26: Participants’ Arrival

19:00 - 20:30 | Dinner

Monday March 27:

Sessions open to friends of GPPAC (for a detailed morning session agenda, please see
the NPI-Africa agenda included below)

9:00- 10:30 Introduction to the morning session open to friends of GPPAC
- Opening round of introductions
Welcome by a prominent Kenyan government official
Welcome by ECCP on GPPAC
10:30 - 11:00 | Coffee/tea break
11:00 - 12:30 | Panel and discussion: Consolidating Peace: Post-Accord Peacebuilding,
Reconstruction, Prospects and Challenges
12:30 - 13:30 | Lunch
13:30 - 16:30 | Around the world of GPPAC: (10 minute presentations from the regions on
Coffee/tea priority areas as input for 2006-2010 GPPAC Work Plan)
available MENA, Caucasus, West CIS, Balkans, EU +, Central Asia, South Asia, Southeast

Asia, Northeast Asia, Pacific, Southern Africa, East & Central Africa, West Africa,
Latin America & Caribbean, North America, Secretariat

Beginning of I

SG-only meeting

16:30 - 17:45 | Introduction to the meeting (ISG only)
Coffee/tea - Aimed outcome of the coming 5 days
available - Walk through the agenda

- Ground rules for the meeting including decision-making

- Review of October 2005 ISG draft meeting report

- Other issues: fundraising + donor meeting; issue of guiding principles, etc:

ways forward / set up dinner side meetings
17:45 - 18:15 | Daily feedback session
18:15 - 18:45 | Facilitation meeting
19:00 - 20:30 | Dinner + side meetings
Fundraising & Donor meeting

20.30 - 22.00 | Presentation of documentary Peace One Day including 21 September plans and

discussion

Tuesday March 28

8:00 - 9:00 Breakfast meeting: Structure and Governance task force

9:00-9:15 Re-cap of Monday before starting work for the day

9:15-11:45 Monitoring and Evaluation (M&E)

Coffee/tea An introduction on outcome mapping and its advantages will be given by Natalia
available Ortiz, an outcome mapping expert who is certified by IDRC and works in

Colombia.

general introduction to M&E and its relation to GPPAC
discussion on M&E

introduction on outcome mapping and its advantages
conclusions and volunteers for dinner side-meeting on M&E




11:45 - 12:30 | Reflecting and Building upon the GPPAC Network
We propose that Willemijn Verkoren work with a reference group of ISG members|
and experts on a process leading to recommendations for network sustainability.
Willemijn is carrying out a PhD project on learning, knowledge exchange and
networking in the field of peacebuilding. As part of this project she has visited
WANEP in February 2006 and is planning a visit to the Southeast Asian network
led by IID in May 2006. She also carried out an evaluation of ECCP for the Dutch
government; as part of that evaluation she visited NPI-Africa and others in the
East and Central African region in Nov-Dec 2005.
- explanation of background, purpose and methodology of the network review
- volunteers for the reference group

12:30 - 13:30 | Lunch + side meetings

Peacebuilding Commission

13:30 - 14:00 | Introduction to the 2006 - 2010 GPPAC Work Plan
- highlighting the logic behind the 5 functions regarding a two-pronged approach:
1) Joint action to prevent violent conflict
2) Consensus-Building to prevent violent conflict
- discussion and agreement on how to move forward

14:00 - 17:45 | Setting Goals for the 2006 - 2010 GPPAC Work Plan

Coffee/tea Goal-setting will be based on the outcome-mapping approach

available - review and discussion on proposed goals
- agreement on goals

17:45 - 18:00 | Daily feedback session

18.00 - 18.30 | Facilitation meeting

19:00 - 20:00 | Dinner + side-meetings

Reference group Network Review
20:00 - 22:00 | West Africa Early Warning and Early Response Network (WARN), presentation

by WANEP + discussion

Wednesday March 29

8:30 - 8:45 Re-cap of Tuesday before starting work for the day
8:45 - 9:15 Structure & Governance
- Presentation of revised charter and points for decision/discussion
- ID points of concern/divergence + volunteers to further work
9:15-13:00 Working towards the 2006 - 2010 GPPAC Work Plan (continued)
Coffee/tea Integrating regional and global plans in groups
available
13:00 - 14:00 | Lunch + side meetings
Facilitation meeting
Monitoring & Evaluation
14:30 - 18:00 | Exposure trip to visit local community groups in Nairobi (depart hotel by bus)
19:00 - 21:00 | Dinner at Carnivore restaurant in downtown Nairobi
21:00 - 21:30 | Return to Safari Park Hotel by bus

Thursday Ma

rch 30

9:00-9:15 Re-cap of Wednesday before starting work for the day
9:15 - 9:45 How to measure GPPAC’s progress
- introduction to progress markers vs. indicators
9:45 -12:00 Setting progress markers for the 2006 - 2010 GPPAC Work Plan
Coffee/tea - per goal, progress markers will be developed taking into account the activities




available listed/added under them from Wednesday'’s input
12.00 - 12.30 | GPPAC internal communication
12:30 - 13:30 | Lunch + side meetings
Structure & Governance of GPPAC
13:30 - 15:15 | Setting progress markers for the 2006 - 2010 GPPAC Work Plan (cont.)
15:15 - 15:45 | Coffee/tea break
15:45 - 17:45 | Finalising the 2006 - 2010 GPPAC Work Plan
- Reviewing gaps, task forces & priority content issues
17:45 - 18:00 | Daily feedback session
18:00 - 18:30 | Facilitation meeting
19:00 - 20:30 | Dinner
20:30 - 22:00 | Finalising work plans ...
Friday March 31
9:00-9:15 Re-cap of Thursday before starting work for the day
9.15 -10:15 Verifying/checking the Global Work Plans
- space to recommend revisions to latest version
10:15 - 10:45 | Coffee/tea break
10:45 - 12:00 | Working on the Structure of GPPAC:
- Structure and Governance: presentation and decisions on charter
- ExCom: who will continue?
- Feedback on other points about the network
12:00 - 13:00 | - Fundraising & Donor meeting: presentation and decisions
13:00 - 14:00 | Lunch
14:00 - 14:30 | Working on the Structure of GPPAC: (continued)
- Fundraising & Donor meeting: presentation and decisions (cont.)
14:30 - 15:30 | - Report-back from the Network reflection group, discussion, decisions
15:30 - 16:00 | Coffee/tea break
16.00 - 18.00 | Next Steps & Closing
- Next ISG
- Assessment of this ISG meeting
- Reflections on the process
19.00 - 21:00 | Closing Dinner to Celebrate the Partnership

Saturday April 1

Check out at

10:00

Departure of participants




PARTRERSHIP

FoR THE
CONFERENCE ON CONSOLIDATING PEACE: POST ACCORD ’g‘m
PEACEBUILDING AND RECONSTRUCTION CHALLENGES CONFLICY

NPI-Africa MARCH 27, 2006
In The Context of
The International Steering Group Meeting Of The Global Partnership For The Prevention
Of Armed Conflict
(GPPAC)

March 27- April 1, 2006 — Safari Park Hotel, Nairobi-Kenya

Programme
Monday March 27, 2006
Opening Session
Moderator: George Wachira, NPI-Africa
08:00 a.m. Arrival of guests and participants
08:35 a.m. Welcoming Remarks by Mr. John Katunga, Acting Director NPI-Africa

08:45 a.m. Introductory Remarks on the Global Partnership for the Prevention of Armed
Conflict by Mr. Paul van Tongeren, the Executive Director of the European
Centre for Conflict Prevention (ECCP), The Netherlands, and Head of the
GPPAC Secretariat

09:00 a.m Opening Address by Mr. Raphael Tuju, Hon. Minister for Foreign Affairs
and International Cooperation, Republic of Kenya: “Kenya’s Role and
perspective on on-going peace processes in the region”.

09:15am.  Keynote Address by Amb. Bethuel Kiplagat, Special Envoy for the IGAD
Peace Process for Somalia, among others: “Key issues, considerations,
challenges and prospects around post-accord peacebuilding and
reconstruction”.

09:30 am.  Speech by Amb. Ibrahima Fall, Special Representative of the United
Nations Secretary-General for the Great Lakes Region: “Peace processes
in the Great Lakes Region”.

09: 45 a.m.  Questions and answers/interaction

10:30 a.m. TEA/COFFEE BREAK



Mid Morning Session

11:00 — 12:45 Panel and Discussions on Consolidating Peace : Post-Accord

1:00 p.m.

Peacebuilding, Reconstruction, Prospects and Challenges
Moderator: Florence Mpaayei, NPI-Africa

“Perspectives on ‘Post-Accord’ Peacebuilding”, by George Wachira,
Immediate Former Executive Director, NPI-Africa.

- “Enhancing the capacities of Regional Bodies in Post-Accord
Peacebuilding” by Amb. Peter ole Nkuraiya, Permanent Secretary,
Ministry of East Africa Regional Cooperation. (TBC)

- “Missing Voices and the Sustainability of Peace Agreements” by Ms.
Nyaradzai Gumbozvada Regional Director, UNIFEM Regional Office
for East & Horn of Africa

- “A Perspective from the Balkans” by Ms. Tatjana Popovic, Nansen
Network in the Balkans

- “A Perspective from Central Asia” by Ms. Raya Kadyrova,
Foundation for Tolerance International, Kyrgyzstan (or)

- “Perspective from Southeast Asia” by Mr. Augusto Miclat Jr.,
Initiatives for International Dialogue, The Philippines. (TBC)

LUNCH (4!l are welcome)





